INCEPTI®

Get INCEPTI’s support in
embedding and practicing your
new ways of working, powered by
your ambitions, the Change
Playbook or your mandate

Focused on embedding new
ways of working and delivering
measurable progress over time.

Experienced practitioners
working alongside your leaders
and teams to make change stick

Contracted in renewable
quarterly iterations with clear
objectives, cadence, and visibility.

Embed and sustain your change initiative and new ways of working

through hands-on support, with the scope and level of accountability fitting your needs.

Leadership
Coaching

Leadership Team
Facilitation

Change Delivery
Leadership

Adjustable
Intensity

One-to-one support for leaders navigating
organisational change, strengthening leadership
effectiveness, and evolving ways of working.

Structured facilitation helping leadership teams
align priorities, make better decisions, and lead

change with greater consistency.

Hands-on leadership to coordinate change
efforts, sustain momentum, and turn intentions

into lasting organisational outcomes.

One Accountable Quarterly
Practitioner Iterations

when Al Adoption is one of objective

Al Adoption becomes a natural part of the Change Delivery conversations and activities

we help structure, facilitate or lead
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