
Discovery 

Give your leadership team the 
clarity and insights to act on your 
ambitions and address the 
structural tensions limiting your 
ability to grow, scale and adapt

Practitioner-led
Conducted by senior 
practitioners who know how to 
ask the right questions and read 
what's not being said.

Fixed-price
Transparent and value-based by 
design, in price, execution and 
results

Evidence-based 
Surveys, weekly conversations, 
and synthesis built around what 
converges and diverges across 
your leadership team

From the Sponsor Intent to a shared Synthesis: every survey and week progressively builds the 
alignment and clarity to evolve as an organisation and to act as one leadership team:

when adapting to AI is one of your 
ambition or tension

the SAI is added in Week 4, and its outputs are 
integrated into the Discovery Synthesis
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