
Leadership 
Bootcamp

Join a highly practical programme 
tailored to your context, that turns 
your ambitions and tensions into a 
Change Playbook your 
organisation can act on.
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Where are we, 
why are we 

here?

What does our 
structure 

allow?

What 
outcomes 

matter most?

How  do we 
change?

Where does 
work get stuck?

How do we 
know it is 
working?

What have we 
built and will 

deliver?

Shared 
Diagnosis

Structural 
Landscape

Strategic 
Priorities + OKRs

Leadership 
Commitments

Flow map + 
Actions

Metrics + 90-
day Plan

Change 
Playbook

From Kick-Off to Change Playbook: every module introduces relevant key learnings and best practices 
and immediately translates them into a pragmatic set of changes and actions relevant to your context.

6 to 8 ~305 + 5
weeks hours per participantsmodules + working sessions

Practitioner-led
Real leadership conversations, 
facilitated by senior practitioners, 
with leadership experience

Fixed-price
scoped to your context through 
an initial conversation, no open-
ended billing

when adapting to AI is one of your 
ambition or tension

the MAI module and Working Sessions are added 
between M4 and M5, and their outputs are 

integrated into the Change Playbook

MAI
AI as an 
Enabler

AI Adoption 
Plan

20% Learning, 80% Doing
Every session produces 
actionable outputs relevant to 
your context


